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April 21, 2009 
 
TO: 4-H CLUB LEADERS 
 
RE: YEAR END FEEDBACK SURVEY 
 
We are rapidly approaching the end of another 4-H year.  This year has 
been filled with highlights, thanks in large part to your continued 
investment in the lives of our 4-H youth. 
 
In an effort to better serve you, we have developed a short survey. This 
instrument assesses the overall effectiveness of 4-H in Orange County on a 
variety of dimensions.   
 
Please take a few minutes to carefully consider and complete the enclosed 
questionnaire.  Any and all feedback, positive or negative, is greatly 
appreciated.   
 
For more information contact Tim Pehlke in the 4-H office at (407) 254-
9213 or tim.pehlke@ufl.edu. 
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    Club Leader Feedback Form 
 
1.  In your opinion, what is the primary goal of the Orange County 4-H program? 

____________________________________________________________________________________ 
____________________________________________________________________________________
____________________________________________________________________________________ 
 

2. Overall, how do you think this year went for your club? (Circle your response) 
 
Very Good Good  Fair  Bad  Very Bad 
 

3. What were some of your club’s major accomplishments this past year? 
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________ 
 

4. What challenges did your club fact this past year? 
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________ 
 

5a. How often did your club meet?  (Circle your response) 
 
 Weekly Bi-Weekly   Monthly  Bi-Monthly  Other 
 
b. Discuss the format for a typical club meeting.  What role do youth play in these proceedings? 

____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________ 
 

6. Does the 4-H office do a good job communicating vital information with your club?  (Circle your 
response) 

 
 Yes      No 
 
b. If no, what are some ways that the 4-H office could better communicate with you? 

____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________ 
 

7a. Do you feel that your club has a good relationship with the 4-H office?  (Circle your response) 
 
 Yes      No 
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b. In what ways can we in the office better support your efforts as a club leader? 
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________ 
 

8a. Do you feel that your club has the resources necessary to be successful?  (Circle your response) 
 
 Yes      No 
 
b. What, if any, additional resources can we in the 4-H office provide (e.g., curriculum, materials, meeting 

space, etc.)? 
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________ 
 

9a. How confident are you in your ability to be an effective club leader?  (Circle your response) 
 

Very Confident   Somewhat Confident    Not Confident 
 
b. If answering no to question 9a, what can we do to help better prepare you for your role as a club leader? 

____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________ 
 

10. We are exploring the possibility of offering training sessions to club leaders in the upcoming year.  Rank 
the following topics in order from one (most important) to eight (least important) according to their 
importance: 
 
___ Principles of youth development ___ Intro to 4-H events 
 
___ Club finance/ taxes   ___ How to run a 4-H meeting 
 
___ Chaperone training   ___ Awards and recognition 
 
___ Project books    ___ Other ___________ 

  
11. What, if any, suggestions do you have for improving the 4-H program? 

____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________ 
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